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Disciplined Agile Delivery



DAD



Ganzheitlicher Ansatz

Disciplined Agile Delivery (DAD) bietet ein Framework fir Losungen nach einem ganzheitlichen Ansatz

IT-LOGIX
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Inception Construction  Transition |
Envision and ; : Release
Incrementally build a consumable solution j
Plan solution
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Ubersicht Disciplined Agile Delivery
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DAD is a Hybrid Framework

Verschiedene Inhalte aus diversen Frameworks, Vorgehen und Methoden.

Disciplined Agile Delivery (DAD)
Copyright 2014 Disciplined Agile Consortiem
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Rollen

Agile Coach:
Rahmen flr selbstorganisiertes
Team schaffen

/ Team Product

\
i Lead Owner \
t - a |
| = I
\ /

\ ; Stakeholder
. ;
Team Architecture >
~,  Member Owner 7
~ -

- Team Roles - -

—_— —

—_—— . —

Diverse Rollen Kunde & Lieferant:
Solution Architect (gestaltet Aufbau des Systems)
DWH Entwickler (DWH Backend)
Bl Applikations-Entwickler

Tester (manuell & automatisiert)

Primary Roles

o T T To

=

Specialist Independent Domain Technical Integrator
Tester Expert Expert

Secondary Roles

The roles of Disciplined Agile Delivery (DAD)
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Verantwortlich fir Anforderungen & Priorisierung

Verantwortlich fur die Architektur
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Das Disciplined Agile Manifesto
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Das Disciplined Agile Manifesto

individuals and interactions over processes and tools

BI
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Das Disciplined Agile Manifesto

individuals and interactions over processes and tools

Consumable solutions over comprehensive documentation
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Das Disciplined Agile Manifesto

individuals and interactions over processes and tools
Consumable solutions over comprehensive documentation

Stakeholder collaboration over contract negotiation
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Das Disciplined Agile Manifesto

individuals and interactions over processes and tools
Consumable solutions over comprehensive documentation
Stakeholder collaboration over contract negotiation

Responding to change over following a plan
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Bei welcher Herangehensweise wissen wir genauer, wie weit wir im Projekt fortgeschritten sind?

3 FeaturesA(kIassisch) 3 FeaturAes (agil)

Kumulativer ( \

Fortschritt Feature 1 || Feature 2 || Feature 3
100% e P | P | P

70% 259 | Data Mart * P ?3 * ﬂ{ ?3

40% 5% | DWH = = = = = =

- - - - - -
10% 0% | Connectivity (§>Sg OO Oy OO AU él N OO N OO P é}

Kumulativer 50% 61% 100%
Fortschritt
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Phasen des Delivery Lifecycles
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Next Release
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| Inception Construction

Release
solution

Envision and

Plan Incrementally build a consumable solution

Copyright 2012 Disciplined Agile Consortium
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I nce ptl on. ZI el e | Inception Construction | Transition |

Inception Goals

Form initial team

Develop common vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

Form work environment

|dentify risks

Develop Initial Test Strategy

PaY aY Ay 2y a2y .y ay ay a7
LA A A A A WA A Wa WA

2014-2017 © Disciplined Agile Consortium
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I n C e ptl O n . ZI el e  Inception Construction | Transition |

Inception Goals

_>< Form initial team

Develop common vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

Form work environment

|dentify risks

Develop Initial Test Strategy

PaY aY aY 2y aY oy ay ay o
LA A A A A WA A Wa WA

2014-2017 © Disciplined Agile Consortium
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I n C e ptl O n . ZI el e  Inception Construction | Transition |

Inception Goals

( Form initial team

_>( Develop common vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

Form work environment

|dentify risks

Develop Initial Test Strategy
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I n C e ptl O n . ZI el e  Inception Construction | Transition |

Inception Goals

Form initial team

Develop common vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

Form work environment

|dentify risks

Develop Initial Test Strategy
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Inception Goals

Form initial team

Develop common vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

Form work environment

|dentify risks

Develop Initial Test Strategy
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I n C e ptl O n . ZI el e  Inception Construction | Transition |

Inception Goals

( Form initial team

Develop common vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

Form work environment

|dentify risks

Develop Initial Test Strategy
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2014-2017 © Disciplined Agile Consortium
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Inception: Ziele

IT-LOGIX
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Inception Goals

( Form initial team

( Develop common vision

( Align with enterprise direction

( Explore initial scope

( Identify initial technical strategy

_>( Develop initial release plan
( Secure funding
( Form work environment
( |dentify risks

( Develop Initial Test Strategy

WA VA VA VA VA VA VA Va VA V.

2014-2017 © Disciplined Agile Consortium
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I n C e ptl O n . ZI el e  Inception Construction | Transition |

Inception Goals

Form initial team

Develop common vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

|

"BaY AY AY Y aY AY &Y AY avY a

Secure funding

Form work environment

|dentify risks

Develop Initial Test Strategy
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Inception Goals

Form initial team

Develop common vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

Form work environment

|
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I n C e ptl O n . ZI el e  Inception Construction | Transition |

Inception Goals

Form initial team

Develop common vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

Form work environment

|dentify risks

|
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Develop Initial Test Strategy
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I n C e ptl O n . ZI el e  Inception Construction | Transition |

Inception Goals

Form initial team

Develop common vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

Form work environment

|dentify risks

Develop Initial Test Strategy

|

Pa¥Y aY Ay ay a2y aY ay ay a7
LA A A A A WA A Wa WA

2014-2017 © Disciplined Agile Consortium

Bl
|T'LDG|X 51 02.07.2018 D4: Agile ist in aller Munde i Wir stellen die Frage: Ist Agile = Agile? M A K E



Inception: Ziele

IT-LOGIX
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Inception Goals

( Form initial team

( Develop common vision

( Align with enterprise direction

( Explore initial scope

( Identify initial technical strategy

_>( Develop initial release plan
( Secure funding
( Form work environment
( |dentify risks

( Develop Initial Test Strategy

WA VA VA VA VA VA VA Va VA V.
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Inception: Ziele o] S S

Ziel (" Develop Initial )

Release Plan
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Inception: Ziele [reepen] S R

/ Source

Entscheidungspunkte

Scope

Scheduling Strategy

Ziel (" Develop Initial
Release Plan

Level of Detail

Choose Cadences

Estimating Strategy
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Inception: Ziele

IT-LOGIX

Entscheidungspunkte

Ziel

55

( Develop Initial

02.07.2018

Source

—

I\ Inception I

A Self-organizing team
Team leadership

Scope

Manager facilitated
Manager driven

Product/solution

Scheduling Strategy

Release

Date driven

Release Plan

ok Level of Detail

Scope driven
Cost driven

A Rolling wave
High-level

Choose Cadences

Detailed
| None

[ Production releases
Phase duration

Estimating Strategy

Internal releases
|__ Iteration length

Educated guess by experienced individual
Educated guess by team

Similar sized items

Relative mass (grid) valuation

2013-2018 © Disciplined Aglle Consortum

Planning poker

None

Function points

| Cost set by stakeholders
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Inception: Ziele

IT-LOGIX

Develop Initial
Release Plan

v3i

2013-2018 © Disciplined Aglle Consortum
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Source

__ Construction

| Transition

Scope

| Inception =
A Self-organizing team
Team leadership
Manager facilitated nach Prio.
Manager driven

Product/solution

Scheduling Strategy

Release

Level of Detail

Date driven )
Scope driven ohne Prio.
Cost driven

A Rolling wave
High-level

Choose Cadences

Detailed
| None

[ Production releases
Phase duration

Estimating Strategy

Internal releases
|__ Iteration length

Educated guess by experienced individual
Educated guess by team

Similar sized items

Relative mass (grid) valuation

Planning poker

None

Function points

| Cost set by stakeholders
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Inception: Abschluss incepton | constructon

Next Release

OOOOOOO Q

Inception Construction Transition

Ak

Stakeholder Vision
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Construction: Ziele | TR NEEED

Construction Goals

_><F'raduce a potentially consumable snluticn)

( Address changing stakeholder needs )

C Move closer to deployable release )

( Improve guality

( Prove architecture early >

2014 & Disciplined Agile Consortium

Bl
IT-LOGIX 58 02.07.2018 D4: Agile ist in aller Munde i Wir stellen die Frage: Ist Agile = Agile? M A K E



Construction: Iteration ] T

Beispiel einer groben Iterationsplanung fur Feature 1.:

fteraion), MO | O wm | D00 | __FR___

Teamworkshop:
Planung Teamtag Teamtag Teamtag
Iteration
Teamtag / Teamworkshop:
Teamtag Teamtag Deployment Review &
auf Test Retrospektive
Teamworkshop:
Planung Teamtag Teamtag Teamtag
Iteration
Teamtag / Teamworkshop:
Teamtag Teamtag Deployment Review &
auf Test Retrospektive
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Construction: Jira

Inception

Construction | Transition

Kanban-Board

Q

BACKLOG 24
~ Feature 1 13 Vorginge
ETL

Feature 1

0 1 oo

Aufgabe A1
[ B

Aufgabe A2
@1 e

Frontend
Feature 1

0 1 e

Aufgabe G1
[ B

Aufgabe G2
B 1 e

Aufgabe G3
[ B

Feature 1

Create a DWH / CD Board

Deployment auf Testsystem

Quick filters ¥

Assignee ¥

SELECTED FOR DEV 0

INARBHET 0

READY FOR REVIEW 0

DOME O

IT-LOGIX 60
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Construction: Iteration ] T

Beispiel einer groben Iterationsplanung fur Feature 1.:

fteraion), MO | O wm | D00 | __FR___

Teamworkshop:
Planung Teamtag Teamtag Teamtag
Iteration
Teamtag / Teamworkshop:
Teamtag Teamtag Deployment Review &
auf Test Retrospektive
Teamworkshop:
Planung Teamtag Teamtag Teamtag
Iteration
Teamtag / Teamworkshop:
Teamtag Teamtag Deployment Review &
auf Test Retrospektive
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Construction: Ziele

IT-LOGIX
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Construction Goals

(F‘mduce a potentially consumable snluticn)

_>< Address changing stakeholder needs )

C Move closer to deployable release )

( Improve guality

( Prove architecture early >

2014 & Disciplined Agile Consortium
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Construction: Meilenstein ] T

Next Release

Inception Construction

A a a

Project Viability

BI
IT-LOGIX 63 02.07.2018 D4: Agile ist in aller Munde i Wir stellen die Frage: Ist Agile = Agile? M A K E



Construction: Ziele

IT-LOGIX
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Construction Goals

(F‘mduce a potentially consumable snluticn)

( Address changing stakeholder needs )

_>< Move closer to deployable release )

( Improve guality

( Prove architecture early >

2014 & Disciplined Agile Consortium
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Lauffahige Lieferobjekte



Construction: Ziele

IT-LOGIX
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Construction Goals

(F‘mduce a potentially consumable snluticn)

( Address changing stakeholder needs )

C Move closer to deployable release )

_>( Improve quality

( Prove architecture early >

2014 & Disciplined Agile Consortium
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Retrospektive






Construction: Ziele

IT-LOGIX
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Construction Goals

(F‘mduce a potentially consumable snluticn)

( Address changing stakeholder needs )

C Move closer to deployable release )

( Improve guality

_>< Prove architecture early >

2014 & Disciplined Agile Consortium
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Construction: Meilenstein ] T

Next Release

Inception Construction

Proven architecture
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Construction: Abschluss —_— TR

Next Release

Inception Construction

Sufficient functionality
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Transition: Ziele B Constructon i

Transition Goals

( Ensure the solution is consumable >

( Deploy the solution )

2014 © Disciplined Agile Conzortium
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Tr ans I tl on. ZI el e | Inception Construction | Transition

Transition Goals

—_— C Ensure the solution is consumable )

( Deploy the solution )

2014 © Disciplined Agile Conzortium
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Tr ans I tl on. ZI el e | Inception Construction | Transition

Transition Goals

C Ensure the solution is consumable )

—p ( Deploy the solution )

2014 © Disciplined Agile Conzortium
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Transition: Abschluss ] T

Next Release

Inception Construction

Delighted Stakeholders
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Vertiefung des agilen Project LifeCycle
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Disciplined Agile Delivery (DAD) unterstttzt verschiedene Lifecycles

IT-LOGIX

LY Exploratory
po
s )Y
ad B oY
Lean
© Disciplined Agile Consortium
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High Level Sicht des Delivery Lifecycles

IT-LOGIX

Next Release

0000000 Q

Inception Construction  Transition |
Ehvision:and Incrementally build a consumable solution Relea.zse
Plan solution

Copyright 2012 Disciplined Agile Consortium
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Der Agile Lifecycle

[ inception T Construction | m

N S | o : : Moo A One or more b

One or more short iterations i Many short iterations producing a potentially consumable solution each iteration ; short iterations ;

COmN 2014-2017 Slakeholdef VlﬁOl‘ 1 - g ? conunued Viab‘n’y ? Su"idelll 'Undbna“ty - § é
Discipiined Agile Consortium Proven archieciune ) Kcsessasssssdanse (Several)  resssssssssssees ‘ Production ready ---*
Delighted stakeholders -
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Der Agile Lifecycle

Identify, prioritize,
and select
. |
nitial Vision —
and Funding %
itial Initial =&/
mc':daling Requirements Q
Business Roadmap, planning, and and Refease LJ
Technology Roadma organization Fien
Work
Envision the lems
future [ inception [ Construction [ T
One or more short iterations ’ ‘ Many short iterations producing a potentially consumable solution each iteration A One DR ITRNC 2l
L % g shotterations. | |
vision - i A 2 i
Copyright 2014-2017 Stakeholder 2 i Continued V‘ab“ty é Sufficient mc‘bﬂa’"w ¢ By ."E :
Disciplined Agile Consortium Proven architecture ....: | S — (several)  ressssssnsmnien - uction ready i
Delighted stakeholders -
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Der Agile Lifecycle

__ Daily Coordination
Meeting

Initial

Architectural

Vision

Identify, prioritize,
and select lteration review &
projects retrospective: Demo to

= Highest-Priority _

Initial Vision — > ——— = Sl el L TN y
and Funding E—;—J RIS ltecation Wy SOlton giratagy for next iteration, and
Initial Initial =—= Backlog Tasks learn from your experiences
jeling Reguirements_ Q
Technology Roadma organization Plan session o select work Funding &
items and identify work Feedback
Jlasks for current iteration
Work
Envision the lems
future [ inception [ Construction |
. A T . . SR [')
One or more short iterations ? Many short iterations producing a potentially consumable solution each iteration ; short ilerations § 1
waet A A i
Copytighl 2014-2017 smm‘d“ vision 2 g Continued v‘am g sumt 'Undma’"‘y : Prw ."-; :
Disdiplined Agile Consortium Proven architecture ...-: L (several)  ressssssnsmnien - uction ready i
Delighted stakeholders -
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Der Agile Lifecycle

__ Daily Coordination
Meeting
Initial
Architectural
Vision
Identify, prioritize,
and select lteration review &
projects Highest-Priorit retrospective: Demo to Release Operate and
e » Consumable g Consumabla : :
it Vision = e =T sumabie, stakaholdors,dotermine | —"15 % soluton nto — support olten
and Funding — lteration strategy for next iteration, and production in production
Initial Initial =S Backlog Tasks learn from your experiences
modeling Requirements 2
O'Og’” R . sassion wofk nein
- Howine RSNt 2 items and identicfty work F:edbagdc Enhancement Requests
~«—__tasks for current iteration and Defect Reports
Work
Envision the llems
future | Inception [ Construction | Trar
One or more shortiterations & & Many short iterations producing a potentially consumable solution each iteration ? d?o": R A
I A A | P
Comm 2014-2017 SMholdcf V(don e, g g Continued waw ; sumt mdbﬂa"ty - Prw ."E .
Disciplinad Agile Consortium Proven architecture .-.-: Qecsesssssascannes (several)  ressssssnsmnien - uction ready i
Delighted stakeholders -
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Der Continuous Delivery: Agile Lifecycle

‘.':‘.‘ .
Continuous

Delivery: Agile

| Construction
Continuous stream of development, released at the end of each iteration A“
Sufficient functionality - § |
Production ready
Copyrnight 2017 '
Disciplined Agile Consortium Delighted stakeholders --------*
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Der Continuous Delivery: Agile Lifecycle

__Daily Coordination Pl == >

Meeting ﬁ:\_.;,_-,.4'.‘;_ >
Continuous
Delivery: Agile
Iteration
Iteration review &

: SREE " el retrospective: Demo to Conrstimable Release Operate an_d
= [iom 2B ——E= ———Cumate, sakonoldes deomine. — U505 sobon no —> suppot it
3 hemtion OIWHOT strategy for next iteration, and production in production
—— Backlog Tasks learn from your experiences
=
 — Iteration planning
D session to select work Funding &

items and identify work Feedback Enhancement Requests
tasks for current iteration and Defect Reports
Work
Items
[ Construction

Continuous stream of development, released at the end of each iteration A“

Sufficient functionality ---* § |

Production ready

Copyright 2017 :

Disciplined Agile Consortium Delighted stakeholders --------*
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Der Lean Lifecycle
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